Minutes of the Michaelmas Fair Planning Meeting
Held at the Town Hall on 27 August 2026
Present
· Cllr Jonathan Grimes
· Cllr Deborah Willcocks
· Cllr Keith Nicholas
· Cllr Liz Jenkins
· Cllr Dennis Evans
· Cllr Ann Mortenson
· Cllr Gareth Jones
· Mrs Lyn Edwards (Street Pastors)
· Mr Nigel Lewis (Licensing Officer, Dyfed-Powys Police)
· PCSO Zoe Wynn
· Mr Kristian Steele (Fire Safety Inspecting Officer, Mid and West Wales Fire Service)
· Mr Alistair Tyrell (Pembrokeshire County Council)
· Mr Steve Hartland (Pembrokeshire County Council)
· Mr Dean Deakin (Chairman, Showmen's Guild)
· Suzie Thomas (Town Clerk)

1. Welcome and Review of Previous Year's Fair
The meeting was opened by the Town Clerk, Suzie Thomas, who presented notes arising from the previous year's Michaelmas Fair and led a discussion on each item.
Members were advised that Mr Dean Deakin (Showmen's Guild) would be arriving approximately 30 minutes late. Councillor Nicholas expressed disappointment that the event organiser was unable to arrive on time, commenting that all those attending had busy lives and had made efforts to be punctual for the meeting.

2. Public Order and Police Presence
The Town Clerk noted that incidents of fighting had occurred on the Friday evening of last year's fair. Fortunately, police officers were already present on site and dealt with the situation promptly and effectively.
Mr Nigel Lewis informed the meeting that he had spoken with the Inspector and confirmed that police officers have been scheduled to attend on all three evenings of this year's fair.

3. Vehicle Mitigation and Security Arrangements
Concerns were raised regarding the vehicle used by the traffic management operatives positioned at the entrance to Main Street. The Clerk explained that, during the previous fair, the vehicle had not remained consistently positioned across the road throughout the three-day event.
The Clerk also highlighted concerns that traffic management staff may not have been briefed regarding the risks associated with e-scooters and electric bikes. In addition, contact telephone numbers had not been provided for security personnel located further along the fair route.
Following a lengthy discussion, Mr Alistair Tyrell advised that vehicle mitigation measures are included within the Showmen's Guild Event Management Plan (EMP). However, he stressed the importance of ensuring that traffic management staff fully understand that their vehicle forms part of the agreed vehicle mitigation arrangements and must remain appropriately positioned at all times.
It was agreed that:
· Contact telephone numbers for all security personnel must be provided to relevant parties to enable incidents and concerns to be reported promptly.
· Traffic management staff must be fully briefed that no vehicular access is permitted through the road closure area once operational.
· This restriction applies to all vehicles, including residents' vehicles and those used by carers.
Action: The Town Clerk will publish a notice on social media advising residents and visitors that no vehicles will be permitted through the fair area once the road closure is in place. Copies of the road closure order will also be provided to traffic management staff to distribute to anyone insisting on attempting to drive through the closure.
The meeting further noted that the ambulance vehicle cannot be relied upon as a vehicle mitigation measure at the eastern end of the town near the roundabout. An alternative vehicle should therefore be positioned at this location, with an additional vehicle located at the top of Gooses Lane.

4. Road Closure Arrangements
The Clerk informed the meeting that the road closure application had been submitted to Pembrokeshire County Council on 28 July 2026; however, no acknowledgement had yet been received.
Discussion took place regarding the parking area outside Robinson's Newsagents at the eastern end of the town. Although commonly viewed as a car park, the area forms part of the public highway. It was agreed that arrangements should clearly identify this location as being included within the road closure area.

5. Fair Set-Up and Walkthrough Inspection
The meeting discussed police attendance during the fair set-up period and the safety walkthrough inspection once the fair has been erected.
Reference was made to an issue during the previous year when a vehicle was parked in a location that prevented the erection of a ride. Despite several requests for assistance, the police advised that responsibility for removal rested with the local authority.
Mr Nigel Lewis confirmed that he would attend on the set-up day and assist in addressing any illegally parked vehicles causing obstruction.

6. Pembrokeshire County Council / Town Council Arrangements
Mr Steve Hartland confirmed that, as in previous years, arrangements would be made for the removal of the necessary bins and bollards in preparation for the fair.
Cllr Jonathan Grimes advised that he would contact Valero to notify staff of alternative routes when leaving work on the day the fair is erected. He will also arrange for information leaflets to be distributed on site.
The Town Clerk confirmed that a road sweeper had been booked for 1.00 pm on the day of set-up to take advantage of the clear roadway prior to the arrival of the fairground equipment.

7. Fire Service
The Fire Service representative advised the meeting that local fire hydrants had recently been inspected.
The Fire Service will also attend the site walkthrough inspection on the Thursday morning prior to the fair opening.
The representative requested that a copy of the Event Management Plan (EMP) be forwarded to the Fire Service as soon as it is received from the Showmen's Guild.
Action: The Town Clerk to circulate the EMP to the Fire Service upon receipt.

8. Any Other Business
No further matters were raised.

9. Close of Meeting
There being no further business, the meeting closed.

Action Summary
	Action
	Responsibility

	Ensure traffic management staff are fully briefed regarding vehicle mitigation responsibilities and road closure restrictions.
	Event Organisers

	Provide contact telephone numbers for all security personnel.
	Event Organisers

	Publish a social media notice advising that no vehicular access will be permitted through the fair once road closures are in operation.
	Town Clerk

	Clarify the inclusion of the area outside Robinson's Newsagents within the road closure arrangements.
	Pembrokeshire County Council / Town Clerk

	Attend the fair set-up day and assist with any illegally parked vehicles causing obstruction.
	Nigel Lewis

	Remove bins and bollards in accordance with previous years' arrangements.
	Pembrokeshire County Council

	Attend the Thursday morning site walkthrough inspection.
	Fire Service, Police, PCC, Showmen's Guild, Town Clerk

	Circulate the Event Management Plan (EMP) to the Fire Service upon receipt.
	Town Clerk



