MINUTES OF THE MEETING OF PEMBROKE TOWN COUNCIL FINANCE COMMITTEE HELD ON THE 20TH NOVEMBER 2024

Present:   Councillor A Mortenson, Councillor G Jones, Councillor J Grimes, Councillor D Willcocks, Councillor L Jenkins, Councillor R Blackburn, Councillor D Willington, Councillor D Bush, Councillor L Asman and Councillor L Herring. Councillor K Nicholas joined virtually.
Apologies: Councillor A Brinn, Councillor A Cooke, Councillor C Collins and Councillor D Evans.

In attendance: Suzie Thomas (Town Clerk) and Jayne Howes (Assistant Town Clerk)
                         
The Clerk opened the meeting by giving each councillor present a copy of the precept and expenditure to date for the previous four years.

Each Budget heading was then worked through as follows:

ADMINISTRATION

Advertising: It was agreed to keep the same budget of £300.00

Association Fees: It was agreed to increase the budget by £50.00 to £300.00

Audit Fees:  It was agreed to increase the budget by £250.00 to £850.00

Insurance:  As being on a fixed contract for 5 years, it was agreed to keep it the same at £7,500.00

Petty Cash: It was agreed to no longer keep a float in the office and to add the funding to Miscellaneous and claim back via Bacs

[bookmark: _Hlk151636160]Postage: It was agreed to keep the budget the same at £500.00

Printing & Stationery: It was agreed to increase the budget by £500.00 to £800.00

Regalia and Plaques: It was agreed to increase the budget by £100.00 to £200.00

Phone & Internet: It was agreed to reduce the budget by £300.00 to £1200.00

Travel & Subsistence: This was agreed to keep the budget the same at £100.00

Training:  It was agreed to increase by £300 to £1000.00

TOTAL - £12750.00



ALLOWANCES

General Allowances: This is set at £156 per councillor x 15 and Stationery at £52.00 x 11  = £3030.00

Mayors Expenses:  This is set at £1500.00 with a chair allowance of £500 - £2000.00

Deputy Mayors Expenses:  It was agreed to keep the same budget at £250.00, with same rules applying as the Mayors Allowance.

Town Crier: It was agreed to keep the same budget of £250.00

TOTAL - £5530.00

BUILDINGS TOWN HALL

Business Rates: It was agreed to that an increase of £2000.00 should be placed on this budget, making a total of £17,000.00

Water Charges:  It was agreed to increase the budget from £1000.00 to £1500.00

Light/Heating:  It was agreed to increase the budget by £1000.00 to £6,000.00

Maintenance/Repairs:  It was agreed to keep the same budget at £10,000.00.

Service Contracts: It was agreed to increase the budget by £1000.00 to £4500.00

Cleaning Materials: It was agreed to keep the same budget at £750.00.

Licence & Inspection Fees: It was agreed to increase the budget by £1000.00 to £1700.00

Town Hall/Office Equipment:  It was agreed to increase the budget at £2000.00 to £3000.00

								TOTAL - £44450.00


EXTERNAL COSTS/BUILDING

Play Areas:  It was agreed to keep the same budget of £5,000.00

Black Horse Toilets:  As agreed from last year - £11,000

Library/Tourist Information Centre: As agreed £25,000.00

Election Costs: It was agreed to increase the budget by £5000.00 to £10,00.00

Christmas Arrangements: We have gone over budget this year due to the necessity of replacing all of the catenary wire so t was agreed to keep the same budget of £30,000.00

Flower Enhancement: It was agreed to reduce this budget from £10,000.00 to £7500.00 

Mill Pond: It was agreed to keep the same budget of £8000.00

TOTAL - £96500,00


SALARIES/WAGES/PENSIONS

Gross Wages (Manual Staff)
Gross Wages (Admin Staff)
PAYE Admin
PAYE Manual
NI Employees
NI Employers
Pensions		

Following a discussion it was agreed to keep the same budget of £141,000  (6 employees)   
TOTAL - £141,000


MISCELLANEOUS


Miscellaneous:  It was agreed to keep the same budget of £1000.00 

Donations: It was agreed to keep the same budget of £2000.00

Twinning:   It was agreed keep the same budget of £1000.00 

Local Projects/Activities: It was agreed to keep the same budget of £7000.00 

Band:  This heading no longer exists

TOTAL - £11,000.00


INCOME


Town Hall Hiring Fees: It was agreed to keep the same budget of £15,000

Pembroke Fair: It was agreed to keep the same budget at £1,500.00

Bank Interest:  It was agreed to reduce the figure by £500.00 to £1500.00 

TOTAL - £18,000.00
	
Total Proposed Outgoings - £311,230.00

Total Proposed Income     - £18,000.00

Proposed Precept requirement - £ 293,230.

Increase from last year of £68,230.00  (30.32%)
Effecting tax payers of Pembroke an extra £19.90 per year, equating to an extra .38pence per week.




