Pembroke Town Council
REPORT OF INTERNAL AUDITOR  		2024 /2025

	General
1.  With the agreement of the Clerk/CFO, Suzie Thomas, the internal audit was carried out via email, telephone conversations and a visits during May 2025.  
2. As a reminder, the Council has a duty to arrange for an effective system of internal audit, and to report at least once per year. This principle has been reinforced under Section B of the Accounts and Audit (Wales) Regulations 2014 – pertaining to smaller relevant bodies with annual gross income or expenditure less than £2.5 million.    
3. My observations are set out below:
	Accounting Records.
4. Transactions were recorded on the basis of Receipts and Payments, but adjusted for VAT at the year- end- using the Council’s ledger system, Scribe. The system is recognised as one of the best for Town, Parish and Community Councils in the UK. It produces management of reports for an easier understanding of the cost of outcomes under selected cost centre descriptions.
· Arrangements  for payroll administration have been transferred to Bevan & Buckland (Accountancy firm).  I had access to all reports. The amount  shown in the Council’s accounts is a total of £123,839.54, analysed as follows:
· Gross Pay	£98,856.96
· Overheads	£24,982.58 (25%)
	Budget & Budgetary Control
5. A detailed budget and precept report plus explanations was considered by the Council on 7th December 2023. My summarised statement of the budget plan and actual spending is attached as a matter of information.
6. The significance of this statement is to highlight important differences and to identify the level and nature of year-end reserves. Spending (less charges etc.) was approved by the Council at £280,950, requiring a Precept of 225,000 and a transfer from Reserves of £55,950.  In practice, net spending was £341,952–  £61,002 more than planned, requiring £116,952 from Reserves. The overall increase can be seen from an observation of the statement attached. At the year end, reserves earmarked for specific purposes remained at £34,671 whilst the remaining General reserve reduced to £54,566, equivalent to 24.3% of the Precept.
Note; this has reduced from 86.6% in the previous year.	
7. Included in the above figures are:
·  Provision for VAT paid, but yet to be recovered at £3,835.
· Donations made under Section 137. Local Government Act of £1,118.
· Contribution of £25,000 towards the cost of Library, maintained by the County Council.
Other Matters of Significance
8. The Council is obliged to set up and maintain a Register of Assets. A detailed statement showed assets valued as £ 3,043,832 in aggregate, and appropriately analysed.
9. The cash book element of the system was up to date and balanced/reconciled to bank statements on a monthly basis. The year-end balances (cash) were:
Current Account			£ 22,634.84
Precept Account			£ 65,429.91
				£ 88,064.75	
Un-presented payments		£     2,662.93-				
Cash Reserve 31 March	£ 85,401.82	

10. Payment schedules and associated budget reports and bank balances were taken to Council each quarter for scrutiny and approval, including publication in minutes. 
11. Financial Regulations and Standing Orders were reviewed during the year, and approved.
	
	B.W, Scourfield CPFA (retired)		Bernie Scourfield (electronic version)
	6 Freshwater East Road
	Lamphey
	Pembroke, SA71 5JX 			Date;  19th May 2025.


Acknowledgement: I wish to formally thank the Town Clerk/RFO, Suzie Thomas and Assistant, Jayne Howes for their help in answering questions and support on behalf of the Council during my enquiries.
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