Pembroke Town Council
REPORT OF INTERNAL AUDITOR  		2022 /2023

	General
1.  With the agreement of the Clerk/CFO, Suzie Thomas, the internal audit was carried out via email ,telephone conversations and a visit during May 2023.  
2. As a reminder, the Council has a duty to arrange for an effective system of internal audit, and to report at last once per year. This principle has been reinforced under Section B of the Accounts and Audit (Wales) Regulations 2014 – pertaining to smaller relevant bodies with annual gross income or expenditure less than £2.5 million. 
3. My observations are set out below:

	Accounting Records/Bank Reconciliation
4. Transactions were recorded on the basis of Receipts and Payments, but adjusted for VAT and minor items at the year- end using the Council’s ledger system, Scribe. The system was updated during the year making it much easier to follow transactions including management of reports. Regular data input also improved ensuring an easier understanding of the cost of outcomes under selected cost centre descriptions.
5.  As a consequence it was straightforward to see that the cash book element of the system was up to date and balanced/reconciled to bank statements on a monthly basis. The year-end balances (cash) were:
Current Account			£   16,153.19
Precept Account			£ 236,001.82
				£252,155.01	
Un-presented payments		£     3,174.28-
Un-presented receipts 		£         139.00				
Cash Reserves 31 March	£249,119.73 
Financial Regulations
6. The Regulations were reviewed and updated for 2022 2023. I had access to the regulations.
Payment Controls
7. Payment schedules and associated budget reports and bank balances were taken to Council each quarter for scrutiny and approval, including publication in minutes. 
Section 137, Local Government Act 1972
8. The mandatory spending limit was set at £8.81 per elector this year – estimated up to £50,000 as far as the Council is affected. I saw no evidence of a separate account being maintained. However, it was noted the Council paid £25,000 as a contribution towards the existing Library and Tourist Information Centre. If relying on the powers under the Local Government Act, 2000, Section 2, which seems probable, then related spending by the Council is likely to be subject to the limit available under Section 137. Equally, spending in partnership with the Pembrokeshire County Council on environmental issues affecting the cleansing of the Mill Pond may also rely on Section 137 if costs cannot be covered from grants or donations. Net spending on these items were well within the Section 137 limit.
	Budget & Budgetary Control
9. A detailed budget and precept report plus explanations was considered by the Council on 9th December 2021. A summarised statement of the budget plan and actual spending is attached as a matter of convenience:
10. The significance of this statement is to highlight important items and to identify the level and nature of year-end reserves. Apart from its precept of £258,000 the Council used a minimum of £500 to balance its overall budget plan.  In practice, the Council’s net spending was £282,206 – some £24,706 more than planned mainly due to investments at the Town Hall, Green Play Park and the Castle/Mill Pond area, but offset by a combination of grant income and use of reserves. This also enabled a  redistribution between Earmarked and General reserves.	
11. After allowing for year-end provisions for Debtors/prepayments and Creditors, total reserves were £255,643 split £38,417 Earmarked and £217,226 General. General reserve is now equivalent to 84% of precept, an increase of 8% since last year.
12. VAT. Included as part of Debtors at £7,762.02 due to Council at 31 March 2023.
Payroll.
13. Arrangements for payroll continued to be carried out using the HMRC basic payroll tool.  I had access to summary reports. The amount included in this report as a total cost to the Council is £101,753.38 but this amount differs from that shown by the payroll system by £217.83. The reason arises from a resetting of the figures for 2021 2022, as required by the External Audit. This is a technical matter and of little consequence to the Council’s overall financial position. 
			
	Asset Control
14. The Council is obliged to set up and maintain a Register of Assets. A detailed statement showed assets valued as £ 2,241,837 in aggregate, and appropriately analysed.
		
			
	B.W, Scourfield CPFA (retired)		Bernie Scourfield (electronic version)
	6 Freshwater East Road
	Lamphey
	Pembroke, SA71 5JX 			Date;  1st June 2023.


Acknowledgement: I wish to formally thank the Town Clerk/RFO, Suzie Thomas and Assistant, Jayne Howes for their help in answering questions and support on behalf of the Council during my enquiries.
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