MINUTES OF THE ORDINARY MEETING OF THE PEMBROKE TOWN COUNCIL HELD AT THE TOWN HALL, PEMBROKE, ON THURSDAY, 9TH JULY 2026

Present:
Councillors:
		Cllr J Grimes (Mayor), G Jones, K Nicholas, R Blackburn, L Asman,
A Mortenson, L Herring (hybrid), D Evans, L Jenkins

In attendance:
Jayne Howes (Assistant Town Clerk)
Rachel Jones (Receptionist)
Rob James (Mayor’s Chaplain)


45. 	APOLOGIES FOR ABSENCE / DECLARATIONS OF INTEREST
Councillor Aden Brinn, Councillor Daphne Bush, Councillor Darrell Willington, Councillor Deborah Willcocks, Councillor Collins and Suzie Thomas (Town Clerk). Declarations of interest from Cllr Liz Jenkins, Cllr Ann Mortenson and Cllr Gareth Jones.
	
46. 	TO SIGN AND CONFIRM THE MINUTES OF THE ANNUAL GENERAL MEETING OF THURSDAY, 11th JUNE 2026

	The minutes were accepted as an accurate record.

47. 	QUESTION & ANSWER SESSION WITH MEMBERS OF THE PUBLIC (MAX 10 	MINS)
A member of the public was present who raised concerns over the conservation status of Pembroke Main Street and lack of adherence to conservation standards.

48. MATTERS ARISING FROM THE MINUTES (FOR INFORMATION ONLY)

a) Footpath Concerns
In previous meeting Town Clerk was asked to enquire as to whether PCC would be able to cut back the overgrowth on several stretches of path surrounding the castle. Confirmation was received that those areas would be cut back although it was also noted that other areas are under the remit of Welsh Water who will need to be contacted.
		
b) Conservation concerns
The Clerk was asked to provide an update on the planning applications relating to two businesses in the Main Street, City of Vape as well as The Daily Beef. 
The case regarding City of Vape has been closed with the removal of a lit window sign as well as the exterior fascia signage lighting being extinguished. The colour of the paint on the exterior of the building is a new departure.

A planning application has been submitted regarding the frontage and is subject to the planning process. 
The signage on the barbers was also removed by request and the case was closed.

49.  PLANNING APPLICATIONS RECEIVED

26/0151/LB
Proposal: Retrospective replacement composite tiles with Spanish Cupa slate to match original, replace non breathable plastic underlay with breathable membrane and re-batten
Site Address: Alpine House, 7 Mansel Street, Pembroke
Notes: No issues were noted. 
Council would support the application.


25/1117/PA
Proposal: Change of use from Agricultural to domestic garden
Site Address: 13 Castle View, Pembroke, SA71 4PA
Notes: No issues were noted. 
Council would support the application.


26/0117/PA
Proposal: Replacement shop front (in retrospect)
Site Address: 12 Main Street, Pembroke, SA71 4NP
Notes: Council would reject the application for the following reasons:
“Re:  Retrospective Planning Application 26/0117/PA –
12 Main Street, Pembroke - Replacement Shop Front
The applicant is making a retrospective planning application for new replacement shop front alterations at the above address.  
Pembroke Town Council welcome that the property is occupied and in use.
However, the property is within the Pembroke Conservation Area, near Grade 1 listed Pembroke Castle and St Marys Church, together with other listed buildings commercial frontages within historic and conservation area.  The signage has large modern lettering, inappropriate colour and is brightly illuminated internally. The signage is poor and inappropriate that detracts from the character of the area and not as in the SPG.
Pembroke Conservation Area Appraisal 2018 4.4.41 states Main Street shopfronts typically are painted timber, with slender glazing bars.  Discreet well considered signage does not detract from the charm of original shopfronts.  4.4.43 they will often be painted in garish colour schemes and may have signs in modern materials which include large lettering all of which can combine to dominate the street scene in an unsympathetic way.
Pembroke Town Council consider that the scale, appearance and use of materials proposed will not preserve the special qualities of the Pembroke Conservation Area and its setting.  The scheme does not accord with the Historic Environment Wales Act 2023, Policy GN 38 (Protection & Enhancement of the Historic Environment in the LDP) and section 72 of Planning (Listed Buildings and Conservation Areas) Act 1990.” 
26/0167/PA
Proposal: Variation of Condition 1 (implantation) of Planning Permission reference 21/0135/PA (Erection of two semi-detached dwellings) – To allow a one-year extension to commence development
Site Address: 2 Devon Drive, Pembroke, SA71 5TT
Notes: No issues were noted.
Council would support the application.

26/0192/PA
Proposal: Conversion and extensions of barn to form a dwelling
Site Address: Windy Ridge, Golden Hill, Pembroke, Pembrokeshire SA71 4SZ
Notes: No major concerns were raised, and approval was given subject to confirmation that services such as water and sewage were in place.
Council would support the application.

26/0203/PA
Proposal: Part-Retrospective – Retrospective demolition of wall within a Conservation Area and proposed external steps
Site Address: Land at rear of 65 Main Street, Pembroke, Pembrokeshire, SA71 4DW
Notes: Concerns were raised by a member of the public in relation to safety of site due to damage done to their personal property. 
Concerns also noted over incorrect information being supplied as part of the initial application as well as conservation concerns related to the Town Wall. 
Council would reject the application on the basis of incorrect information being submitted that contradicts the original planning design statement.


26/0044/PA
Proposal: Removal of existing steps with replacement steps and ramp
Site Address: Norman Church with Tower, St Mary’s Church, Main Street, Pembroke, Pembrokeshire
Notes: No issues were noted. 
Cllr Mortenson declared an interest.
Council would support the application.

26/0187/PA
Proposal: Proposed works for ventilation, fan and flue
Site Address: 2 The Quay, Pembroke, Pembrokeshire
Notes: No issues were noted. 
Council would support the application.

26/0224/PA
Proposal: Erect a conservatory to the side of No 2 Tudor Close
Site Address: 2 Tudor Close, Pembroke, Pembrokeshire, SA71 5QD
Notes: No issues were noted. 
Council would support the application.

						 
50. PLANNING APPLICATIONS DETERMINED

None received.

51. LICENSING

None received.

52. TO CONSIDER THE LIST OF ACCOUNTS FOR PAYMENT

Set out below is the list of bills for payment and confirmation:

	
	90
	RAM Plastics Supply
	250 Cappit White
	£26.60

	91
	Argos
	Doorbell
	£14.17

	92
	Wages
	Week ending 07.06.26
	£1,777.65

	93
	Ebay
	Flag for Battle of the Somme anniversary
	£12.70

	94
	Green garage
	Laundering tablecloths
	£20.00

	95
	Wickes
	Internal Door
	£35.83

	96
	Bernd Schilke
	Window cleaning
	£22.00

	97
	Carmarthenshire County Council
	Pensions May
	£2,116.62

	98
	Temu
	River Rally Party Bags
	£113.02

	99
	Udemy
	WordPress Course
	£19.16

	100
	Wages
	Week ending 15.06.26
	£995.60

	101
	Argos
	Hoover dust bags
	£11.66

	102
	Niloji retail ltd.
	Batteries
	£2.83

	103
	Ocon 
	Service inspection
	£65.00

	104
	Jewson
	Adhesive
	£6.93

	105
	ParkerBell
	PAT tester machine
	£290.00

	106
	Gillian Wright
	Refund Allotments
	£25.00

	107
	Monkton Church
	Donation from Council
	£350.00

	108
	Castle Pharmacy
	First Aid Supplies restock
	£12.73

	109
	Total Tech Ltd
	Broadband Fibre and phone 
	£55.00

	110
	Young at Heart
	June \abergavenny trip - sum up 
	£309.68

	111
	HMRC
	TAX/NI May
	£1,777.65

	112
	Wages
	Week ending 22.06.26
	£1,032.35

	113
	Home Bargains
	Batteries
	£5.82

	114
	Allowances
	Deputy Mayors Allowance
	£218.25

	115
	12 Volt Planet
	Fuse holder
	£7.76

	116
	Post Office
	Stamps 
	£14.40

	117
	Total Tech Ltd
	Microsoft 365
	£130.68

	118
	B&M
	Corkscrews
	£3.33

	119
	British Gas
	Electricity 1.05.26 - 9.06.26
	£235.31

	120
	Wages/Salaries 
	week ending 29.06.26/June 2026
	£4,681.61



					
	Those marked * to be recovered

It was proposed that the above schedule of payments was approved for payment. All voted in favour.

53. COUNTY COUNCILLORS REPORT

None received.

54. CORRESPONDENCE RECEIVED

	The following correspondence has been received from Ceri Crichton of The Round House
	Hi Suzie,
I hope you're doing well.
I can see that the UK Town of Culture decision is unlikely until the end of the month, and I'll be away on holiday by then.
I just wanted to wish you the very best of luck with the outcome. I know it's incredibly strong competition, but Pembroke is a very worthy candidate. I'll be keeping everything crossed and really hope you make it through to the next round.
Speak soon.
Ceri
	
	The following correspondence has been received from Sir Richard Redmond OBE on behalf of the UK Town of Culture competition
	Dear Pembroke,
Unfortunately, on this occasion, your application has not been selected for the shortlist.
This was an extremely difficult decision to make, as we received 398 applications and the panel selected 15 for the shortlist.

Although you may be disappointed that your application has not been selected, we hope you will regard your participation as a part of a continuing journey rather than a single outcome. The work you and your communities have undertaken has value, and we encourage you to continue building on that work. 

UK Town of Culture was launched as an opportunity for places and communities to use culture and creativity to tell their story and why they are proud of their community, but its purpose extends beyond selecting a single winning town. It exists to celebrate the significant contributions of towns to our national story, and every application contributes to that crucial purpose.

The independent expert advisory panel and I have been overwhelmed by the response to this inaugural competition, and we have had the privilege of reviewing an exceptionally strong and diverse range of applications. We conducted an initial sift on the “Your Story” criterion, before assessing applications against the remaining criteria. 

On behalf of the panel, I would like to thank you for entering the inaugural UK Town of 
Culture 2028 competition. We appreciate the care and commitment reflected both in your decision to apply and the application itself. 

It is only through the willingness of towns and their communities to share their stories that the UK Town of Culture can fulfil its purpose. We hope the process has proved worthwhile, and we look forward to seeing how you take this experience forward in the future. The programme team will contact you with more information on how we can provide further support and guidance.

With best wishes,
Sir Phil Redmond CBE
UK Town of Culture Chair


	The following correspondence has been received from the Secretary of St Marys Church, Mrs Yvonne Jones
	
	Dear Mayor Grimes, Suzie & Team
	
At our recent committee meeting I was tasked to contact you on all their behalf to thank you most sincerely for the wonderful welcome & refreshments you provided when Bishop Dorian visited with us to Bless the bells & also our new Mayor.  Please could you pass our thanks to all involved.

It was really a treat & a fitting end to a truly amazing day.
Thank you again.

	The following correspondence has been received from Councillor Lee Herring, Treasurer/Secretary of Foundry House
	
	Dear Mr Mayor,
	
On behalf of the Trustees of Foundry House Community Centre, I write to express our thanks for your visit to Foundry House.

We appreciate the opportunity to welcome you to the Centre and to introduce you to our Trustees and volunteers. We were also pleased to have the opportunity to demonstrate the work of our Warm Room initiative and to highlight the support that Foundry House provides to members of our local community.

We trust that the visit gave you a useful insight into the range of activities and services delivered by the Centre, and into the commitment of those who give their time to support its work.

Thank you once again for taking the time to visit Foundry House. We appreciate your interest in the work we do, and we look forward to continuing our positive relationship with Pembroke Town Council.
 
	
The above was noted

55. MAYORAL APPOINTMENTS
	
	13.6.26
	Concert
	Pembroke Castle
	

	14.6.26
	Picnic and Praise 
	Pembroke Castle
	1.00pm

	14.6.26
	Beating of the Bounds
	Haverfordwest
	6.00pm

	20.6.26
	Civic Service
	St Katherine & St Peter's Church, Milford Haven
	2.00pm

	20.6.26
	West Wales Maritime Museum Pirates Day
	Pembroke Dock
	12.00 noon

	23.6.26
	RWE Afternoon Day - Paul Sartori
	Pembroke Town Hall
	3.00pm

	26.6.26
	Hope MS Charity - Evening of Music & Song
	Neyland
	7.00pm

	27.6.26
	Armed Forces Day
	Heritage Centre, Pembroke Dock
	11.00am

	28.6.26
	Civic Service
	Haverfordwest
	11.00am



	The above was noted.
56. AGENDA ITEMS

57. TO REVIEW & DISCUSS PLAY PARK RESERVES (CLLR NICHOLAS)

Following discussion, it was proposed and agreed to use the funds available in the Play Park Reserves to buy new goal posts for the Commons Playing fields.
It was also discussed that the fences surrounding the play park and other areas on the Commons be considered for repair or replacement.
The Town Clerk has been asked to get official quotes on the cost of replacement fencing and installation of goal posts.

58. TO CONSIDER & APPROVE THE AUDIT COMPLETION FOR 2025/26 (IF RETURNED)

Audit not returned so item moved to next meeting.

59. TO REVIEW & APPROVE THE ENVIRONMENTAL POLICY

The Environmental policy was accepted unanimously with council agreeing to review the policy annually.

60. TO REVIEW & APPROVE THE EQUAL OPPORTUNITIES POLICY

Following discussion, it was proposed and agreed that Cllr Asman would liaise with the Town Clerk to amend the proposed policy prior to acceptance from council. 

61. TO DISCUSS ENFORCEMENT OF CONSERVATION RULES IN PEMBROKE MAIN STREET (CLLR ASMAN)

Council discussed concerns regarding the use of retrospective planning applications to seemingly bypass a need for considering conservation. It was proposed that Council send a letter to both the Planning Department and the Conservation Officer at Pembrokeshire County Council to make these concerns known and documented. The proposal was agreed with Councillor Jenkins taking on the task of outlining the specific grievances alongside the Town Clerk.

The following Agenda Items were deemed Private and Confidential
This was proposed by Cllr Nicholas and seconded by Cllr Evans.

62. TO REVIEW & DISCUSS RECOMMENDATIONS FROM THE PERSONNEL COMMITTEE, REGARDING THE VACANCY FOR COUNCILLOR IN MONKTON

Councillor Mortenson and Councillor Jenkins made declarations of interest and abstained from the discussion.

The Personnel Committee gave their comments regarding the three applicants for the position and each in turn was discussed by full council. The official recommendation by the personnel committee was that Mr Reginald Ebrey be co-opted onto council to represent the Monkton Ward. 
Following further discussion, it was agreed to confirm the committee’s recommendation, and the successful candidate will be notified by the Town Clerk.

63. TO REVIEW & DISCUSS RECOMMENDATIONS REGARDING PEMBROKE TOWN COUNCIL’S WEBSITE, WITH THE AIM OF MISS RACHEL JONES, TAKING OVER ITS MAINTENANCE AND UPDATING WHEN REQUIRED AND TO DISCUSS FEES WHEN NOT CONTRACTED FOR THE SUMMER MONTHS

Councillor Jones declared an interest and removed himself from the chamber for the duration of the discussion.

Miss Jones gave a demonstration of the proposed website which would replace the current website. Council asked several questions regarding the functionality of the website and the reasoning behind the update with a firm focus on professionalism and user experience. Following discussion over the price of retaining Miss Jones throughout the year outside her seasonal contract period it was proposed to accept both the new website and the monthly cost for updates. 
[bookmark: _Hlk218604639]	


								…………………….    Mayor
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