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Finance Committee Meeting Minutes of Pembroke Town Council

Finance Committee Meeting – Minutes
Held on 11 March 2025
1. Present
- Suzie Thomas, Town Clerk
- Cllr Gareth Jones
- Cllr Ann Mortenson
- Cllr Liz Jenkins
- Cllr Rose Blackburn
- Cllr Jonathan Grimes
2. Apologies for Absence
Cllr Keith Nicholas, Cllr Daphne Bush, Cllr Dennis Evans, Cllr Willcocks
3. Review of Budgets – The Clerk provided the committee with an up to date review of all income and expenditure, and then went through the following budget headings. 
3.1 Maintenance Budget
The Clerk advised that the maintenance budget will need to be reviewed at the next Precept meeting. A new rear door at the back of the hall will need to be purchased.
3.2 Cleaning Materials
The Clerk reported that the Cleaning Materials budget will need to be increased due to rising costs.
3.3 Play Parks / Reversed Amount
A reserved amount of around £20,000 had now been set aside in the budget for play parks. A meeting will be arranged in the new financial year to decide whether to replace the two broken gym equipment items on the Commons, or dispose of them and purchase two new football goals.
3.4 Public Toilets
The Blackhorse Toilets budget had already been increased. It was noted that the Commons toilets are being locked at 3pm, which was considered too early. The Clerk will contact PCC.
3.5 Library Budget
The Library budget has been reduced by £5,000, bringing it to £20,000. Members suggested that the Donations budget may need to be increased at the next Precept meeting.
3.6 Election Budget
The Clerk reported that the election reserve now stands at nearly £50,000. With elections due in 2027, costs could be £20–25k if all wards require elections.
Members were advised to continue monitoring this reserve.
3.7 Flower Enhancement
The Clerk was asked to investigate the cost of installing raised beds along the Mill Pond. £2,000 remains in the current year’s budget.
3.8 Miscellaneous Budget
The Clerk will review the Miscellaneous budget headings in the new financial year to make them clearer.
4. Any Other Business
 Overall Financial Position (from the attached summary)
• 	Net Total Receipts: £315,824.72
• 	Net Total Payments: £272,204.47
• 	Net Surplus: £43,620.25
5. Meeting Closed
Time not specified.
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